joint task forces to Improve coordination among the various depart-
ments. A recent GAO study recommended assigning to one agency the
responsibility to oversee the entire Federal drug enforcement and
Interdiction program. Do you concur with that recommendation?

ANSWER:

No. We believe that there is currently adequate coordination of
Federal drug enforcement activities through the Cabinet Council on
Legal Policy and the Sub-Council on Drug Supply Reduction. Through
these mechanisms, high level enforcement officials meet on a regular
basis to discuss operations and devise comprehensive enforcement
plans, as well as to resolve any differences that may result during
the course of enforcement operations. As you note, drug enforcement
operations are now coordinated through the twelve regional drug en-
forcement task forces, and interdiction efforts are coordinated
through the Vice President's National Narcotics Border Interdiction
System (KNBIS),

In summary, these various initiatives represent an unprecedented
effort by this Administration to coordinate Federal drug enforcement
'activities. We believe that these various organizational structures
provide for needed coordination of the overall enforcement effort.
Moreover, we have testified to the effect that the proposed "Drug
Czar Bill" (H.R, 1028) currently pending in the .House would likely
undermine rather than Improve coordination efforts and would, at
least in the short run, disrupt Federal drug law enforcement efforts.

QUESTIONS SUBMITTED BY CONGRESSMAN PORTER
DRUG ENFORCEMENT ADMINISTRATION

Operations

QUESTION;

How effective have your Special Enforcement Operations (SEOs) been?
Is the success of this program commensurate with the resources
expended?

AMSWER;

For synopsis purposes, a Special Enforcement Operations (SEO) is a
concentrated enforcement Initiative that provides for resource en-
hancement in a particular Investigation or program. SEOs can be
initiated by the Field Divisions or appropriate Headquarters drug
sections. Normally, SEOs are formulated when a particular investiga-
tion crosses multi-Jurisdictional boundaries, however, SEOa may also
be initiated to immobilise a major drug trafficking organisation
operating within a limited geographical area.

By far, the majority of SEOs have proven to be most effective and
productive. For example, "Operation Pipeline" in the southwestern
United States resulted in the seizure of over 2,000 pounds of cocaine
along with over two million dollars.

When compared to several offices conducting Individual investifations
on the same trafficking organizations, the expenditure involved in
the operation of any particular SEO have proven to be extremely cost
effective. In addition, SEOs have also proven to be effective
vehicles for the development of OCDETF Investigations.
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